7 Tips from Successful Small Business Owners

#1 Build a Support Network: meet with coaches, other business owners

#2 Be specific with you Goals: communicate/get Employees involved, reward
team progress

#3 Delegate whenever possible: Focus on what you do best, Delegate the rest

#4 Keep overhead low: too much unsecured DEBT is the ENEMY

#5 Find a niche: Stick with it

#6 Think big: Build small first, details count

#7 Avoid Distractions: Schedule Big important tasks for the morning



